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Opportunities for investment in the Venezuela upstream oil and gas industry for foreign operators opened in 1991 
for the first time since the industry was nationalized in 1976. The 1st Marginal Round offered nine blocks under 
an Operating Services Agreement format. Restrictive economic terms and limited access to new pool exploration 
potential resulted in only three block awards and the conclusion that the round was unsuccessful. 

In 1993, 13 blocks were offered under a significantly modified Agreement in the 2nd Marginal Round. Working 
together with an Argentine partner, Norcen submitted three bids and was successful in winning the right to the 
Oritupano-Leona block in the Eastern Venezuela Basin with a 45 % working interest. Although our partner had 
operatorship responsibility, Norcen took the opportunity to directly participate in the field reactivation project. 
Technical staff were seconded to the project in order to gain first-hand, on the ground knowledge. On the 
takeover date, production from the Oritupano-Leona block was 8,000 bopd; current production is in the order of 
40,000 bopd. 

The 1st Exploration Round in January, 1996 offered 10 blocks under an Association Agreement that allowed for 
state takes through royalties, profit-sharing and taxes. Norcen bid in two separate consortium, one for the 
Guarapiche block and the other for Delta Centro. The three company consortium in which Norcen has a 35 % 
interest successfully acquired the Delta Centro block. Again, operatorship rested with a partner but Norcen has 
actively participated by applying it's experience from Oritupano-Leona. By actively participating Norcen took 
advantage of another opportunity to enhance it's knowledge of operating and business practices in Venezuela. In 
the 3rd Marginal Round of 1997, Norcen evaluated the opportunities but took a bidding position of "winning at 
our price, not at any price" in a buyer-inflated competition which saw bonuses of 2.1 billion US dollars paid for 
18 blocks. 

Concurrent with the 3rd Round evaluation, an opportunity arose to obtain a 50% working interest and 
operatorship of the West Guarico field reactivation project. Norcen moved aggressively to successfully negotiate 
a deal for the Guarico block which is located in the Eastern Venezuela Basin and has a petroleum system similar 
to that in the Oritupano-Leona block. 

Norcen took over operatorship on August 1, 1997. Several challenges arose immediately; establishing an office 
in country, shifting gears from an evaluation team mode to an operating team mode and establishing dual 
databases. With an inventory of approximately 750 inactive wells, 50 years of intermittent production history and 
1500 km of 2-D seismic spread over the block's 3400 km2 area, it has been critical to focus efforts on the key 
economic factors - early production and low operating costs. 

Early efforts have been focused on a workover program located close to existing infrastructure in order to 
minimize transportation costs. Geological efforts have begun to unravel the complexities of a multi-zone, 
Tertiary-Cretaceous Fluvio Deltaic pay section. A 431 km2 3-D seismic program, focused on both exploitation 
and exploration acreage was in progress by October. A dual stream "fast track and main track" seismic data 
processing scheme has resulted in the first zipper of migrated data being emailed to the interpreter's work station 
in Calgary on January 27, 1998. 

At the time of writing, a drilling alliance is just kicking into gear. The results, we hope, will be presented at the 
convention. 
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