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HOW STANLEY WEINER GAVE THE PLANET A 
PLETHORA OF ENERGY

Charles Weiner
chas@texcrude.com

POSTER PRESENTATION

When we were kids, we worked in my father’s machine shop 
and pipe yard. He was a salvage man in the West Texas oil 
fields. The shop acted as a meeting place and club where the 
oil company and the service company guys would stop by the 
shop at the end of the work day to visit. Dad, whom everyone 
called “Skipper”, kept a large ice box loaded with beer and a 
few half gallon jars of locally distilled rye whiskey. My duty 
was to go to the grocery store (owned by Mr. Hammer) and 
buy coca colas which the guests used as a chaser for the drinks 
from the jars. One of the men was a truck driver with Hallibur-
ton whose name was Meaders. As Skipper grew more affluent, 
Ted, my oldest brother, was able to obtain farmouts from the 
major oil companies on wells slow to payout. Ted designed 
upgrades to old drilling rigs, which if not sold, were used by 
Skipper as contract rigs for companies in the area.

When I was about fourteen, Stan, who was five years older 
than I, became the superintendent of the drilling rigs. Dad 
would hire out three of the rigs and keep one not in service 
to drill for himself. The plan worked well until 1938. At 
that time, good oil was found in Illinois, much nearer to the 
market. Local companies ceased drilling in West Texas and 
moved their activity to Illinois. Skipper’s rigs were idled. We 
continued to drill the properties Ted had obtained, but the in-
come was gone. Stanley’s job was to ride herd on the wells 
and to complete them when drilled. He became very adept 
at handling gelled nitroglycerine. The wells were completed 
from dense rock and needed to be blasted in order to increase 
the permeability to an economic level.

In 1941, the IRS put Dad into receivership. He had borrowed 
money to pay for the wells, but had not retained any part of 
the income to pay the taxes on the production. He allocated 
all of the income to pay the bank loan. Dad worked for the 
U.S. Navy during World War II. His pay was a dollar a year 
and expenses. Stanley was able to bribe his way into the Air 
Corps by managing the construction of the Rattlesnake Field 
in Pyote, Texas. I spent the war in the United States, China, 
Burma and India. Ted couldn’t get in the service because he 
had dreadful asthma.

After the war a friend named George Carr told Stan and Ted 
about a well in Midland County that was plugged, but that was 
really a producer. Humble Oil claimed that the drill stem test 
of the Devonian flowed mud for forty hours and then went to 
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water. George was a scout for Richfield Oil, but had worked 
on the ranch where the well was located and had been on the 
well during the drill stem test. He said that Humble Oil’s lease 
was expiring and that they wanted to renew the lease cheaply. 
So, they said the well was a dry hole and plugged it. In 1949, 
Stan and Ted worked a deal with the landowner, Jay Floyd. 
They paid him $25,000 and agreed to drill a 12,000’ test for a 
lease on the ranch. An oilman named Tex Harvey performed 
the obligation to earn a farmout from us on 2800 acres. He 
had a bad completion, and his well only produced 40 barrels a 
day on pump at 8000 feet. He was not able to shoot the well. 
He just washed the pay interval with a little acid. On our first 
offset to the Tex Harvey well, we shot the pay with 840 quarts 
of nitroglycerine gel. We tried to clean out the debris from the 
explosion for several months. The rock kept caving in on us. 
The industry said the well was noncommercial.

At that time, I was studying engineering at the University of 
Texas. There was a fellow in my lab who was trying to estab-
lish why wells lose circulation while drilling. He determined 
that when the pump was turned on circulation was lost be-
cause the effective weight of the drilling fluid was heavier. He 
secured a patent on the use of drilling fluid to fracture rock 
hydraulically. He was working for Standard Oil of Indiana 
to whom the patent was issued. They licensed Halliburton to 
use its equipment to perform the fracturing. I called Stan and 
told him about the new completion method. He then called 
our long-time friend, “Preach” Meaders, who was now presi-

dent of Halliburton, and they let us use the process. We used a 
thousand gallons of gelled napalm (kerosene) as the carrying 
agent and pumped 1000 pounds of sand into the formation. 
The well cleaned out immediately and began to flow clean oil. 
The industry was not aware of this development. So, we were 
able to lease five other blocks without competition.

For our next well, Stan asked Halliburton to use 2000 gallons 
of treating fluid, but they demurred. They explained that since 
the hydraulic force had fractured the rock, more fluid would 
only be drained by the now open crack. Stan disagreed. He 
told the Halliburton engineer that, as a child, when he didn’t 
feel like going to school his mother assumed he was ill and 
let him stay home. But, he was given castor oil to make him 
well. While the label on the castor oil bottle said that a table-
spoon was sufficient, our mother insisted that we take half of 
the bottle. Based on his childhood knowledge of cause and 
effect, Stan insisted that Halliburton inject not 2000, but 5000 
pounds of sand. The result was electric. The newly treated 
well flowed immediately at 500 barrels a day. We were the 
only company who realized what had happened. A mile away 
a formerly small pumper well began to flow after our large 
frac. Stanley Weiner’s castor oil treatment ultimately led to 
the drilling of 20,000 wells in the field. As it evolved, we in-
creased the treatment over one thousand times and saw the 
same treatment used to make the shale in the Barnett Shale 
become a huge field in the Fort Worth Basin. [Many thanks to 
Stanley Weiner and castor oil.]




